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FUNDING Eugene services are funded by the 
City of Eugene, with city limits as 
our jurisdictional boundary.

Springfield services are funded by 
the City of Springfield and Lane 
County Health and operate within 
the urban growth boundary.

Annual cost of 
operations for 24/7 

coverage (60
service hours/day) 

in the Eugene-
Springfield Metro 

Area totals approx. 

$2.2 Million.



Cities of Eugene and Springfield: $850,000
Lane County: $830,000
Medicaid Wraparound: $46,000
Other Revenue and Donations: $525,000

*An estimated additional indirect cost of $250-300,000 covers 
CAHOOTS use of public fleet vehicles and PSAP for service 
delivery. City County Wraparound Other Revenue and Donation

BUDGET BREAKDOWN



• Current funding is not sustainable
• Diversion savings not reflected in 

financial support
• Wages, recruitment and retention, 

training

MORE SUPPORT IS 
NEEDED



All services are free, voluntary, and confidential.



Requests for service are received 
via Public Safety Answering Points 
(PSAP) in Eugene and Springfield.

Calls are triaged by call-takers and 
dispatchers.

CAHOOTS teams are dispatched 
via radio on non-priority police 
channels. 
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CAHOOTS 
CALLS FOR 
SERVICE



CAHOOTS teams divert a significant number of 
medical calls for service from Fire/EMS and/or the 
Emergency Room, transporting or treating 
according to need versus fear of liability.



CAHOOTS Reduces Ambulance and Emergency Department Costs

Call Type Patient 
Calls

% 
Diverted

Patients 
Diverted

Ambulance 
Cost

ED Cost Total Savings

Medical 3180 67% 2131 $1,859 $2,818 $9,964,816

Behavioral 
Health

1,362 73% 994 $1,859 $2,818 $4,650,154

All Calls 4,542 70% 3,179 $14,870,054
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• Public Intoxication
• Disorderly Behavior
• In Traffic/Roadway
• Dispute and Mediation
• Trespassing/Prohibited 

Camping
• Secure Sobering

CAHOOTS services divert patients from the 
criminal legal system by responding to many call 
types which may have otherwise resulted in 
contact with law enforcement. EPD estimates 
CAHOOTS saves $2.2M per year in officer labor 
and arrest divert rate of 5-8%.



WORKER 
SAFETY

Scene awareness

Clear communication with work partners

Radio communication

Defensive driving

Appearance/Gear

Self Care/Clinical Debrief

Intuition

Verbal De-Escalation



CAHOOTS and White Bird Clinic staff facilitate 
resource connection and individual patient 
advocacy and support of marginalized 
communities by amplifying voices and opening 
avenues of communication.
These groups include representatives from local 
law enforcement, municipal government, hospital 
systems, service providers, public health, and 
Behavioral Health Authority.
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www.whitebirdclinic.org

http://www.whitebirdclinic.org/
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